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I.  General Economic Analysis
A. Economic
1. Overall Level of Development
	Charlotte, the Wall Street of the Southeast, is the leading city in North Carolina for economic activity.  In particular it is known for the banking center, which is the second largest in the nation, behind only New York City and claims the nation’s largest bank’s headquarters, Bank of America.  The city also host nine (9) Fortune 500 headquarters and 274 subsidiaries of other Fortune 500 companies. 
	The city is also the sixth largest urban center in the United States and is set to grow in the near future in nearly every major industry including defense, manufacturing, and information technology.  With all of these industries growing one would think that the economy has no choice but to grow exponentially.  A graph showing the largest employers located in the region is located in Appendix A.  
	Other areas that make Charlotte look even better is for the placement of a new medical facility, the housing market (Figure 1), job market, and a city for new business owners and entrepreneurs, all of which rank in the top five nationally.  These markets are so important because of the Free Enterprise System and the free reign of companies to do as they please and the government choosing not to over-regulate the development of new businesses and industry. This allows the markets to be able to survive in larger cities such as Charlotte and permits them to be able to adapt quicker than smaller towns.  Appendix B is a snapshot of the most common industries in Charlotte for males and females, while Appendices C and D provide a snapshot of the most common occupations for males and females, respectively.  It also gives the companies the ability to privatize and allows some of them to make decisions that will better suit their company to help them thrive.  
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Figure 1
		2.  Economic Growth
	The Current Gross Domestic Product (GPD) for North Carolina is $398 billion dollars, 10th largest in the United States.  Charlotte boasts the leading contributor for North Carolina with 9.53% of the total.  The largest industries in Charlotte that help pull their share of the state level GDP are the Financial/Banking industry and Manufacturing, which make up 10.18% and 18.18% respectively.  Other industries near the top in Charlotte are transportation and utilities.  As shown in Appendix E, the Economic Development Region for Charlotte includes sixteen (16) counties, including three (3) counties in South Carolina.

		3.  Role of Foreign Trade
With such a large transportation hub being located in Charlotte, international trade plays a large factor in Charlotte’s economy.  Currently, there are over 850 foreign-owned companies within the region where Charlotte is located and these companies employ nearly 50,000 employees.  Thirty-nine different countries led by Germany, United Kingdom, Japan, Canada and France, respectively, represent these international firms.  Figure 2 shows the countries that make up the largest number of the major international companies located in the region.  Since 2000, 185 new companies have invested in the Charlotte area and are expected to grow rapidly in the near future.  These companies are choosing to locate in Charlotte for numerous reasons, such as a rich international business community and great quality-of-life to help sustain these foreign countries.  Some of the more known companies include Daimler Trucks North American, Siemens, Sabo, USA, BSN Medical Inc., Sunbelt Rentals, LexisNexis, and Boptage. Working with international companies to identify growth opportunities in the region has become one of the important goals and economic initiatives  of the Charlotte Regional Partnership.
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Figure 2
		4.   Currency 
	The Federal Reserve is the main source of determining inflation rates based on the Consumer Price Index in order to adjust borrowing and lending rates for banks.  Inflation is currently on the rise and probably will be for some time, but the economy is also continuing to grow with increasing prices in every industry, especially oil and gas.  The inflation rate is fluctuating from year to year but since the year 2000, inflation rate change is approximately 31.2%.  With the current unemployment rate and the national debt issues facing the nation, failure by the legislative and executive branch to reach a decision could impact the current value of the American dollar and foreign currency.
		5.  Balance of Payments
	Balance of payments may be used as an indicator of economic and political stability.  The trade deficit of the United States is slowly increasing. While there are not any specific figures available for the Charlotte region, we must assume that any increase or decrease on the national trade deficit will have an affect on the local economy.  As of May 2011, the U.S. deficit rose to 50.2 billion dollars.  This is based on imports totaling $225.1 billion and exports of only 174.9 billion, due to a rise in imports of petroleum products.  However, as the American public becomes better educated on the ins and outs of how the trade deficit affects the economy, the deficit will start to shrink and eventually perhaps there will be a surplus.  The major deficit at this time is with China, which increased from 21.6 billion in April 2011 to 25 billion dollars in May 2011.  The deficit with Canada and Japan both dropped by 1 million and 2.5 billion respectively.  The reason for the decrease with Japan was the increasing of exports for household goods and sporting equipment while vehicle exports and food suffered on the exports side.   
		6.  Per Capita Income and Distribution
	The Per Capita Income for Charlotte is approximately $31,270.00 while the average household income, as shown in Figure 5, is approximately $34,348.00.  Prior to the current economic downturn, it was one of the fastest growing in the nation and it currently is growing at a rate of about 3% per year.  The slightly lower than national average when it comes to the cost of living and large and diverse economic base makes Charlotte an magnet for new residents. This makes it relatively easy to live in Charlotte, which makes it one of the top ranked cities for best place to move and in the top 25 for most livable cities in the nation.  Alternatively 10.6% of its population and 7.8% of families are living in poverty.  In the Charlotte region, 13.8% of those under the age of 18 and for  those 65 and older 9.7% live below the poverty line.  One of the more interesting facts is that the median income for males was  $38,767 and $29,218 for females. 
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Figure 5
		7.  Disposable Income and Spending Patterns
The Disposable income median for 2009 in Charlotte was estimated to be $39,446 with an increase by 2014 of $42,110.  The weekly wages in 2009 ranged from a low of $328.00 for individuals working in the accommodations and food services to a high of $1,912.00 for those involved in the management of companies and enterprises.  The average is approximately $1,120.00.  
Spending in the Charlotte region and in the United States has declined in general mainly due to increase in food and gas prices.  With a decline in the number of individuals unemployed, the amount that will be spent by consumers will only increase.  The cost of living in Charlotte is approximately 26% less when compared to Portland, Oregon or 48% less than Washington, D.C. 
	B.  Social/Cultural
		1.  Population size, growth, density and distribution
Charlotte is currently the largest city by population in North Carolina with the 2010 census showing a total of 731,424 residents located within the city.  In addition, there are 937,963 residents in the county and 6.9 million people within 100 miles of the city.  Growth projections show that by the year 2013, the population of the city is expected to rise to 1.5 million residents, the county to 1.4 million and the 100 mile radius to 9.4 million.  The population density based on the number of residents and the size of the city (242.87 square miles) yields approximately 3,011.6 people per square mile.  One out of every five newcomers to the states of North and South Carolina move to the Charlotte region, and due to the diversity of the region, an average of 100,000 new residents arrive each year from around the globe, bringing the need for increased services in all areas, especially healthcare facilities.
		2.  Literacy Rates, Education levels
	The literacy rate in Charlotte is at a high level of 98.5%.  The Charlotte-Mecklenburg school system, the second largest in the state and the 20th largest in the United States, boast an average SAT score 1497, which is above the national and state average and half of all graduating high school seniors took at least one advanced placement or international baccalaureate class.  In Appendix F, a chart depicting the Educational Attainment for the regions is shown.  The education program in Charlotte appeals to parents for the simple fact that while taking the standard North Carolina course of study, students can focus in a specific area, much like choosing a major at a university.  In February 2001, Forbes, based on such factors such as the value of housing and the high school graduation rates,  ranked the school district seventh on its "The Best Education in the Biggest Cities" list. 
	The Public Library of Charlotte & Mecklenburg County is the larges system in North Carolina with an 187,000-square-foot main library.  It has six regional libraries, and 16 branch locations. The library system lends everything from books, CDs, tapes, videos, to  software.  It also provides many searchable online resources. A large section of the main library downtown is made up of a history and genealogy library.  It also contains a section where you can find U.S. Government publications, an International Business Library, and the computer based Virtual Library.  Newsweek has recognized several high schools as being among the 100 best high schools in the United States.  This was based on the statistics on the number of advanced classes that are offered to students.  During the 2006-2007 school year over $43.5 million was awarded to students based on academic merit-based financial aid from universities and other organizations, and $12.1 million in athletic scholarship.
	Within the Charlotte-Gastonia-Salisbury region there are 34 colleges and Universities, both private and public, with over 175,000 students.  Many of these schools are listed in “America’s Best Colleges” by US News & World Reports.  
	The State Workforce Training Program in North Carolina was ranked in the top ten state training programs for the last ten years.  The program is currently ranked at number eight.
		3.  Existence of middle class
	Charlotte, like the rest of the United States, is mostly comprised of the middle class and the working class, which together make up around 75-80% of the population with the middle class comprising more of that percentage. The largest part of the work force (58%) is made up of individuals working in management, businesses, finance, professionals, sales and administrative services or what is considered to be white-collar jobs.  The “blue collar” work force consists of 28.2% of the remaining individuals available and the remaining 13.9% is classified as service workers.  The distribution of wealth is not very even with that top 1% owning about 90% of the wealth.  If the upper class were to be removed, then the wealth would be distributed more evenly and commensurate on or with education and experience.
		4.  Similarities and Differences with Home Market
	Charlotte is very different from Chapel Hill.  The only real reason they would be similar is they are in the same state and generally have the same type of government.  Although they are less than 150 miles apart, they are extremely different from their political views and size of population compared to what their largest industries are.  Where I have mentioned Charlotte’s population and industry, they are very much right-winged in the political spectrum as one could probably infer.  Chapel Hill on the other hand is very liberal and is built around its major university and hospital, both located at the University of North Carolina.   Together they bring research to the area that combines with the surrounding area of Durham and Raleigh to form Research Triangle Park.
		5.  Language and Cultural Considerations
	Since the cities are both in the same state the daily language issue would be mute.  The real issue would be how to deal with the influx of Hispanics and Latinos who speak only Spanish or limited English and employees of firms with an international presence.   While the English language is a second language in many countries, for a majority these people that may be closer to the lower class, there must be interpreters so that their business is not lost.  
	C.  Political
		1.  System of Government
	The city of Charlotte was founded in 1755 and operates under the constitution of the state and applicable statues, as well as the U.S. Constitution and applicable law, rules and regulations.  Charlotte is governed by a 11-member city council headed by an elected mayor, all of who serve two-year terms; and a professional city manager, a position appointed by the city council govern the Charlotte-Mecklenburg County entities.  Partisan elections are held in Charlotte unlike many of the cities and towns in North Carolina.  If the states of North and South Carolina were a country, they would be the 17th largest economy in the world with the Charlotte region making up the largest percentage.
		2.  Political stability and continuity
	While the government is typically seen as stable, it generally follows the federal government during elections.  Charlotte tends to lean towards being more in support of the Democrat party, but voters are receptive to both parties. Republican reside  mainly in the southeastern part of the city, while the Democrats has its strength in the south-central, eastern and northern areas.  Charlotte is comprised of  three congressional districts on the federal level—the 8th, 9th, the12th.  Charlotte will host the  2012 Democratic National Convention.
		3.  Ideological Orientation
	Charlotte is home to the world-renowned evangelist, Billy Graham.  Being located in the Bible belt, it is no surprise that 46.71% of the people in Charlotte, NC are religious, meaning they affiliate with a religion. May consider Charlotte the home of Southern Presbyterianism.  During the 19th century a large number of churches, including Presbyterian, Baptist, Methodist, Episcopalian, Lutheran, and Catholic, came to call Charlotte home and Charlotte was nicknamed "The City of Churches.” In total, Charlotte has 700 places of worship. Charlotte follows the idea of the U.S. government of the separation of church and state, and does not get involved but allow all religions to be practiced freely.  
		4.  Government Involvement in Business
	The Charlotte-Mecklenburg city government has become more involved in seeking out and brining business to the Charlotte area as has state and federal officials.      Some ways that the government is involved include having certain requirements to maintain while in operation such as required training, and also inspections by officials to make sure everything involved with a business is “up-to-code” and is a safe and healthy environment.  The state of North Carolina's Division of Employment and Training offers a training program when a new or expanding manufacturing employer creates at least 12 new production jobs and to any new or prospective employees identified for training by a company participating in the program.. Through this program the industrial training service can provide  a more versatile training program  based on the  type of  and length of training, holding the classes at the company or on one of the state’s community college campus.  The state furnishes instructors and may test and screen job candidates if the company request.  The training may take place before or after employment by the company. The state assumes financial responsibility for the  industrial training service.  As previously stated, State Workforce Training Program in North Carolina has ranked in the top ten state training programs for the last ten years. Each year a delegation of elected officials, business and civic leaders travel to countries seeking out potential businesses to relocate to the Charlotte area.  The state and city/county offer incentives (job tax credit, sales tax credits, etc.) to these businesses who agree to relocate and set up their operation in the area.
		5.  Attitudes toward foreign business
	As previously stated above, the officials, as well as involved citizens of the Charlotte regions, seek out and encourage/entice foreign businesses to locate to the area.  More than 2/3 of the international businesses in the southern region are located in Charlotte, which means they welcome in foreign competition with open arms.  From 2007 to 2009 there was an increase in new international companies in Charlotte by 16%.  
		6.  National Economic and development priorities
	The number one national economic priority at the moment now is to put a ceiling on the national debt and to eliminate it.  There are two ways they are talking about doing this.  One is to cut defense spending and the other is to cut Medicare and Medicaid reimbursements to hospitals.  In addition to cutting the national debt the government wants to bring some of the profits from overseas back to the United States and invest more in the education of Americans.
	America has also been in a recession and is slowly but surely coming out of it, which will boost the job market, housing market, and increase spending.  If this is done it will help the overall goal of decreasing the national debt and allowing us to spend money where it is needed.
		

7.  Membership in regional trade organizations
	The United States as a whole is a member of many regional trade organizations.    Some of these include the World Trade Organization (WTO), North Atlantic Free Trade Agreement (NAFTA), and if you count Puerto Rico as part of the United States as a territory, then the Caribbean community as well.  The U.S. is also attempting join other trade organizations such as the Trans-Pacific Strategic Economic Partnership (TPP).  The WTO is an organization, which includes members from every continent except for Antarctica and governs international trade, and NAFTA is an agreement between Canada, the U.S., and Mexico.  
As a nonprofit, public/private economic development organization, the Charlotte Regional Partnership use available resources to market the 16-county Charlotte region. The business development activities promoted by the Partnership put the Charlotte USA in a position where sustained, long-term growth, job creation and investment opportunities can take place.. 
	D.  Technological
	The technology of the United States is at the forefront globally, currently ranked second only to Finland, and not far behind.  Some of these industries where America is at the forefront include the internet/computers, automobiles, footwear, and defense.  The United States is ranked fourth overall for automobile manufacturing and there are manufacturers of nearly every major vehicle located in the U.S. including BMW, Honda, Nissan, Mazda and General Motors.  Some of the leaders in footwear in the world are located in the United States such as Nike and New Balance, while numerous international companies have factories in the United States such as Adidas.  
Defense is a huge industry in the United States.  With money being spent left and right to improve weapons and automobiles for use in combat combined with the worldwide leader in military power which spends close to 700 billion dollars per year, there are always improvements and new technology being created not just for the home country but to distribute to countries such as Israel, and in the past Afghanistan and Pakistan.  
	Some of the most high tech hardware/computer companies in the world are located in the United States.  From Hardware to computers some of these include Apple, Hewlett Packard and Dell, while some of the most used Internet sites are also based out of the U.S.  These include Facebook, Google, YouTube and Twitter.  Since so many of these sites and computers are based in the United States and simply expanded to include other markets, it makes one wonder where the world might be without these technologies based out of the United States.  
	These high-powered information technology companies have helped tremendously in the United States cutting cost for Internet, increased bandwidth, and allowing for new forms of communication.  Now nearly every household that owns a computer has Internet, and a majority of them have high-speed broadband, cable or DSL for what the price use to be for a dial-up connection that tied up a phone line just a few years ago.  It also allows for higher bandwidth which allows people to communicate through software such as Skype to talk to friends and family while seeing their face to reduce phone bills and actually allowing people to get rid of their home phone and rely on their cellular phone only.  
	In comparison to the United States, Charlotte is not far behind in these industries.  While none of these companies are actually based in Charlotte, they do have a large role in the local economy.  All of these are starting to emerge in the Charlotte area, especially defense, being so close to Norfolk, Charleston, Ft. Bragg, and numerous other armed forces bases.  Charlotte is also home to several major sports teams like the Carolina Panthers and Charlotte Bobcats.  The teams have helped the footwear industry, an emerging industry, with sponsorships as well as the “home of NASCAR” to influence the automobile industry.  
	E.  Physical
		1.  Physical Distribution and Communications Network
	If looking for ease of distributing goods and services Charlotte is definitely a place to have your business located.  With major transportation of all types, there is no a slowdown to get your product to market or your supplies to you.  There is access to the city by air, ship, car/truck, and railroad.  Charlotte-Douglas International Airport is 13th in the nation as far as size by passenger totals and 24th worldwide, but is 8th nationally for total operations.  In 2009, 34.5 million passengers flew through Charlotte, and boast 655 flights per day.  If looking for freight transit by air Charlotte has its own warehouse and ships world wide to include the Middle East, Far East and South America.  To complement the international exposure Charlotte is in a foreign trade zone and contains its own customs status.  
	If transporting closer to and from Charlotte, it may be more economical to use the trucking or rail systems.  With 2 major interstates, I77 and I85 running through Charlotte and another one I40, within a short drive to allow access to other parts of the country, Charlotte is readily available and able to be reached at a maximum of four days with the ability to reach up to New York through Northeastern Florida in a day or less.  The city is also called home to the largest consolidated rail system in the country.  One can reach 23 different states as well as Canada with 43,200 miles of track leading to and from Charlotte.  
	Not only can distribution occur by air and land, but also by sea.  There are two ports within close proximity and easy access, the Port of Charleston South Carolina (211 miles) and the Port of Wilmington (199 miles), distributing goods and supplies to and from Europe and Asia is very feasible.  Since this is a location for a port of entry and an inland port destination there is a speedier process of international shipping through custom services of the U.S.  The North Carolina Ports Authority operate the  Charlotte Intermodal Terminal (CIT), which links Charlotte with the port of Wilmington.  This is done through a Seaboard Railroad System piggyback ramp operation. This was designed to be the first U.S. operated inland container staging and storage facility operated by a port authority. In addition the area has seen growth as a trucking and freight transportation hub for the entire East Coast. Over 200 trucking companies use Charlotte as a home base to move products and materials throughout the area. Over forty percent of the nation's 100 largest trucking firms have Charlotte operation.
		2.  Climate Variations
	The city has weather ranging from cool winters to warm and humid summers.  The city has mountains to the west where its cool winters seldom bring extreme cold temperatures or heavy snowfall, while the city’s long and quite warm summer days are mitigated by considerably cooler nights protect Charlotte’s moderate climate. Summer precipitation falls principally in the form of thundershowers, followed by comparatively drier fall weather.  The humidity averages around 74% where the actual temperature is not as harsh as places such as Houston or Florida.  Overall only half of the winter days fall below freezing while only 40 days of summer months reach 90 or higher with an average of 76 degree.  With Charlotte being in the path of moisture moving up from the Gulf of Mexico on  it travels north, the city 43.5 inches of rain per year for an average 3 or 4 inches per month.  Being in North Carolina one also has to question hurricane season during the summer.  Hurricanes are few and far between in the Charlotte area because they are so far inland and the city is also outside of the tornado zone as opposed to the Raleigh/Durham/Chapel Hill area that received 68 tornadoes in 2011 within just a few days, which is extremely rare.  
		3.  Shipping Distance
	As previously discussed above, shipping to and from Charlotte is of minor concern as there are multiple alternatives to shipping and all four methods are used regularly.  From Charlotte four of the major cities in the United States to ship to and from include New York City, Washington D. C., Atlanta, and Los Angeles.  These distances are approximately 600 miles, 380 miles, 250 miles, and 2400 miles respectively.  Internationally however we are looking toward Germany, Japan, Great Britain, and China, which are approximately 4500 miles, 6900 miles, 4000 miles, and 7600 miles respectively.  With so many options to ship goods deadlines are bound to be met and should not take very long at all to get from one place to another.  
	F.  Major Threats and Opportunities
	As far as the healthcare industry goes, there is going to be a continued need, not only locally but also worldwide.    As more and more people are living to an older age, there will be 10 of the 20 fastest growing occupations related to healthcare and between 2008 and 2018 more than 3.2 million jobs are going to be created.  
	Advances in technology will also allow a quicker diagnosis and treatment of diseases that are presently not treatable.   The current population in the United States has 18% of people over the age of 60 and North Carolina contains 3% of that 18% or close to 1.7 million people, and with new technology people will live longer and that number will increase which means they will need healthcare for a longer period of time.  	
II.	Industry/Competitive Environment
	
	Threat of New Entrants/Barriers to Entry

1. Limitations on Health Care

	One of the major limitations to the health care industry is the amount that can be charged for specific procedures.  Each procedure and diagnosis requires a Diagnosis-Related Group (DRG).  By having DRGs, a government organization known as the Commission for Medicare and Medicaid Services (CMS) which provides Medicare and Medicaid expenses and reimbursements, have a set price that they will pay for a specific DRG whether it actually cost the hospital that or cost them more.  Since this is in place it limits how much a hospital can charge their patients.
	However, the major problem is going to be with the cost of training, educating and hiring of residents.  UNC Healthcare System is extremely interested in Graduate Medical Education (GME), which consists of training residents and giving them experience, but they are limited by how much the government is willing to reimburse them.  Government reimbursements are essential because hospitals actually lose money by having residents on staff due to the learning process and learning curve that it takes to train residents correctly.  In addition these residents are working 80 hours a week and are on salary earning approximately $50,000 per year.  To put this into perspective the main hospital at UNC-Chapel Hill has 800 beds and has a staff of residents that hovers around 750.  When all is said and done the potential cost of just paying these residents total approximately $37,500,000.

		2.  Documentation and import regulations
	Charlotte is home to and located in Foreign Trade Zone 57 and has been designed as a Service Port. The operation and control falls to the largest and most complex component of the Department of Homeland Security’s, the Customs and Boarder Patrol (CBP), who’s priority mission is that of keeping terrorists and their weapons out of the U.S. It is also  responsible for securing and facilitating trade and travel while enforcing hundreds of U.S. regulations, including immigration and drug laws. The Service Port in Charlotte is a location that has a full range of cargo processing functions, including inspections, entry, collections, and verification under the Code of Federal Regulations (19 CFR 101.1).  It currently has a list of fifty (50) brokers (companies) that have been approved to ship and receive cargo through the facility.  Tow of the most crucial roles that the Customs and Boarder Patrol (CBP) performs is in facilitating trade to and from the U.S. and around the globe: securing it from acts of terrorism and assuring that goods arriving in the U.S. are legitimate and that appropriate duties and fees are paid.  Under the Customs-Trade Partnership against Terrorism (C-TPAT) importers who meet certain security standards are provided expedited processing benefits.  This enables CBP to facilitate legitimate trade while focusing resources on unknown or high-risk shipment.  As most of what the new facility in Charlotte is manufactured within the United States the import of supplies and equipment would be limited and would not required processing through customs.  Since Free Trade Zones (FTZs) are legally outside U.S. customs territory, merchandise from anywhere in the world may enter without any formal customs entry or the receipt of payment for customs duties or government excise taxes. Goods can be stored, exhibited, assembled, manufactured or processed.

		3.  Local Standards, practices and potential non-tariff barriers
	UNC Healthcare is the flag bearer for the State of North Carolina’s public hospitals.  While it is not subject to any non-tariff barriers or practices from the state they are held accountable under the national standards of the Joint Commission.  The Joint Commission is an independent, not-for-profit organization, which accredits and certifies more than 19,000 health care organizations and programs in the United States. Joint Commission accreditation and certification is recognized nationwide as a symbol of quality that reflects an organization’s commitment to meeting certain performance standards.   The facility, procedures and personnel are subject to no-notice inspections and reviews and testing.  The Joint Commission performs an in-depth visit to the facility every three years.  In addition it is subject to inspections by the North Carolina Department of Health and Human Services at any time. They must also comply with local rules and regulations in dealing with fire and police protection.   There are no other local barriers within the City of Charlotte or the state.  
		4.  Patent/Trademark
	The establishment of UNC Healthcare System is in the North Carolina General Statues, Chapter 116. It is a separate entity and yet part of the University of North Carolina at Chapel Hill School of Medicine.  It is a research hospital in addition to a teaching hospital.  The UNC Healthcare System owns and claims full rights to any and all new procedures, methods, medicine, and technology to prevent, protect or improve the quality of life through medicine.   
5. Preferential treaties with the company’s home country
By being a state entity, controlled and operated under the laws of the state, and the direction of the Board of Governors appointed by the elected officials within the state, there is no requirement for the establishment of preferential treaties.  What may be an issue in the future and may require a memorandum of understanding with the international companies as it relates to the payment for treatment and care of and non-insured workers.  
6. Legal considerations for investment, taxation, profit repatriation, 
employment

	As an entity of the state, all investments, taxation, profit repatriation and employment issues are controlled and operated under the laws of the state, with guidance from the numerous departments and at the direction of the Board of Governors appointed by the elected officials within the state.  The UNC Healthcare System’s policies and procedures are subject to review by federal, state and local officials.  In addition they are required to provide information relating to these issues under the states “Sunshine” laws.  Contracts entered into by the Healthcare System must conform to the standards as set out in the contracting regulations issued by the State’s Controller and Department of Administration.
7. Availabilities of intermediaries
Disputes arising between the UNC Healthcare System and another party, whether it is an outside agency or employee may be referred to a third party for resolution or for a recommended solution.  The final decision is granted to the President or Board of Directors as setout in the North Carolina General Statues. 
B. Threat from Competitors
1. Number of international competitors and their market shares
UNC Healthcare will operate strictly in North Carolina for the people of North Carolina.  As such, it will not have to compete on an international or national level in its desire to provide quality healthcare.  However, as a nationally ranked hospital and the quality of medical personnel, UNC Healthcare has received and treated patients from other countries at the request of that government’s request.  These requests will undoubtedly continue to receive these requests in the future.
	2.  Number of local competitors and their market shares
The Charlotte region is filled with numerous public and private medical facilities.  The largest competitors are the Carolinas Medical Center (CMC) and the Novant Health / Presbyterian Healthcare.  CMC compete with UNC Healthcare on nearly every level, especially since they are two of the five teaching hospitals in North Carolina.  CMC currently holds practically all of the market in and around the Charlotte area, especially when it comes to anything other than primary care and routine checkups.  There are currently 1,987 beds available in the Charlotte regions.  Of these, CMC controls 1,454 or 73% of them.  What adding a facility under the UNC Healthcare system would do is increase the number of beds available and provides treatment and care to those who cannot afford to seek such assistance at the facilities currently in place.  This is based on the number of patients that have been and are currently referred to the facility in Chapel Hill through adjustments of Disproportionate Share (DSH).  While some may see this as a the state infringing on the private sector, it is in fact the states way of increasing the capabilities of these facilities to treat and care for those individuals who have the means to pay or has insurance that will cover the cost of doing business.
	3.  Advantages needed to compete effectively relative to competitors
As previously mentioned, the largest competitor locally in Charlotte would be Carolinas Medical Centers (CMC) which is also the largest hospital system in the state.  It started out in 1940 as a local community hospital and grew to its current status.  The CMC has more than 30 affiliates in North and South Carolina.  While the UNC Healthcare system does not seek to take advantage of the competitors, it does have a commitment to the citizens of North Carolina to ensure that reasonable and competent medical care is made available.  Competition must not only be considered with other hospitals (and 75% of all hospitals do have a competitor within 12 miles), but also with doctors who now perform some procedures in their offices, and with specialized clinics.  This competition for physician allegiance has a direct effect on utilization rates of available beds, on the range of services and facilities offered along with the support personnel and on length of stay. All of these increase the hospital's costs. The second strategy is to enter into contracts with third-party payers who will direct their clients to specific or preferred hospitals. The negative effect is that in competitive markets such payers may be able to bargain prices down.
C. Threat from Substitutes
	In the health care industry there are really no substitutes to ensure your health.  Most individuals, if they are sick will normally go to the doctor.  Although a number of patients will adopt the wait-and-see or just wait it out attitude or in rare cases perform a procedure on their own or sometimes just seek out alternative care due to religious or moral beliefs, the best alternative is professional medical care.    One option that many use is self-medication, whereby instead of going to the doctor for an exam and diagnosis and possible a prescription, they purchase over-the-counter medicine or see the nurse, now that they are conveniently located in the local drug store or supermarket on a regular basis, for an easy diagnosis at a fraction of what it would be if they visited their local medical facility or doctor’s office.  Even healthy individuals need to be seen on a regular basis in order to ensure that they maintain their health to avoid a stay at the hospital.  There comes a time that no matter how well we have attempted to protect and care for our body, there will be no alternative to going to the hospital, with the exception of having the undertaker involved. 
D. Power of Buyer
1.  Customer needs and desires
	The healthcare industry is not one of those industries that fluctuate based on what people want but more on what they need.  Nobody wants to go to the hospital.  They go to the hospital because they need to.   As long as people continue to become sick and injured, which will probably not cease anytime soon with the growth of the population nationally and worldwide, then there will be a need to go to a hospital.  Customers, though some have no choice on whether or not to go to a hospital, do most times have a choice on which facility/location they go to, especially if the facility/doctor accepts their insurance coverage.  All health care is not the same!  The cost as we have been made aware of during the past several years, will vary based on location, procedures being performed and the level of care required.  Patients must feel like they are receiving the level of care that meets the community standard or they will change not only their doctor but also the facility.  
2. Local production, imports, consumption
	On any given day, UNC Hospitals (which includes the Women’s, Memorial, Children, Neurosciences Hospitals and Cancer Center) has 85% or more of their assigned beds occupied on a daily basis.  With a total number of inpatient beds at 799, which mean at least 680 are in use at any given time.  What is more amazing is that within a 20 mile radius, there are three other major medical facilities (Duke University, Wake Medical Center and Rex Hospital) with over 2,177 beds, providing competing services and filling the needs of the 1,742,815 million people in the Research Triangle Park (Raleigh-Durham-Cary-Chapel Hill area).  Adding to that number the 800 beds at UNC Hospitals, there are over 3,000 beds available.  What that means is that there are 581 individuals for each bed allotted.  As pointed out above, the Charlotte regional facilities have a total 1,987 beds serving 2,389,763 residents.  In comparison, dividing the number of individuals in the Charlotte region, based on census figures, by the number of beds currently available, for each bed there would be 1203 individuals.  If UNC Healthcare built a 1,000 bed facility in the Charlotte region, it would still be 797 individuals for each bed. 
	The above numbers do not account for outpatient and observation beds.   
3. Exposure to and acceptance of product/service
Through a strong marketing campaign and the realization that a state funded hospital is going to become a reality in the region that will provide timely, professional and quality care, the acceptance by the local public should be overwhelming.  While UNC Healthcare is a state hospital, it is not entirely funded by the taxpayers.  However, they do have a Financial Assistance Program that not only provides assistance to those who are without health care insurance, but also those who are involved in major accidents/injuries. 
4. Availability of Complimentary products/services
The healthcare industry and the charges which hospitals charge are as nearly a state secret as is the number of nuclear missiles that the U.S. has.  Although they charge relatively the same price for services each has what is referred to as a Charge Master.  This document tracks charges over time based on input received from many different sources.  Healthcare facilities would charge as much as the local economy would allow for procedures, but the government, both national and state steps in and regulates these charges by placing a price they will pay for the many known diagnosis which has been established for individuals who are eligible for Medicare and Medicaid and this, along with health maintenance organizations (HMOs) or managed care organizations (MCOs) contracts.  These programs drive the price for both public and private hospitals as well as for profit and non-profit organizations.   In relation to the actual patients they will pay the same amount no matter where they go if their insurance company approves the medical center and insurance typically picks up the blunt of the charge whether it is higher or lower.  The choice of healthcare provider ultimately comes down to where the patient trusts and the location that is most convenient to them.
5.  Industry-specific key indicators of demand
The main key indicator for the healthcare industry is the number of patients being seen overall.  Certain epidemics will cause more patients to be seen thus increasing the demand.  Other than that the number of patients being seen though fluctuating from month to month depending on popular illnesses for that time of year, like influenza in the winter, remains the same from year to year as far as occupancy.  The only time, unfortunately that a facility may see or realize an increase in the number of beds occupied would be during a natural or man-made catastrophe.  
Another key indictor that does not apply nationally is the Certificate of Need (CON).  The state issues these CONs based on population growth and what they foresee the population and illnesses being in a specific medical area such as cancer, in a given area of the state.  
6. Attitudes towards products of foreign origin
Since patients go to hospitals to improve their current health, they typically do not care about where equipment used comes from or even where their medicine was created.  If it makes them feel better, free of pain and live longer they are generally happy.  
One thing that may come into play as far as foreign origin may be the doctor himself though.  The typical doctor in 2004 was white (71%) and male (52.6%) independently.  While this may just be who passes board examines to legally practice and may or may not be directly foreign, a different race examining a patient may be “foreign” to a patient.  In 2004, 64.7% of African-American doctors were in an office-based practice while 23.7% were based in a hospital.  This may just be the way the cookie crumbles, but there may also be a distinct favoritism toward a white physician in the hospital by a majority of the patients.  
E. Power of Suppliers
1. Number and Location of Suppliers
	The number and location of suppliers is far and wide.  There are suppliers for medical equipment, drugs, sterilization, and anything else in the hospital.  These suppliers are also located everywhere worldwide and they all bring their own specialties and different supplies to the grand scheme of things.  For example in Raleigh, NC an entity of UNC Health Care, Rex Hospital, has 75% of the equipment used in surgeries outsourced to a local town about 45 minutes away from them, and they also rent their equipment to this hospital.  Another hospital though may have its own facility large enough to sterilize its own equipment.
	Since suppliers generally come from all over the world with each having its own specialty, hospitals are buying from all over the place in hopes of finding the cheapest, yet durable and best performing gear.    
2. Market Structure
	Hospital market areas can be defined in two ways: an individual hospital perspective and that of the overall market. Any efforts to evaluate the plethora of recent programs adopted by public and private payers to promote hospital price competition critically must depend on the availability of measures in local market structure.   Price data are closely guarded. A desire to obtain respectable measures of actual operational cost for a comparison of those established facilities in the region or only a few local hospitals and on a national basis is impossible.  In addition, each hospital or healthcare system negotiates with health maintenance organizations (HMOs) or managed care organizations (MCOs) for reimbursement rates and these are also considered and are often exempt from discloser.  Health care comes in too many packages to allow effective price competition. A final tactic is to increase the range of services or facilities offered.   In addition, each hospital that desires to expand hospital beds or more generally, hospital capital must petition the state health board prior to actual construct in order to comply with the Certificate-of-need (CON) regulations within the state.  This is to prevent “costly duplication” of hospital capacity and in turn reduce to cost of hospital services. 
F.  Major Threats and Opportunities
	As far as the healthcare industry goes, there are many threats that those working within needs to recognize.  From the threat of a fire to that of a patient or visitor falling or to that of possible terrorist attack, hostage takeover or the introduction of communicable diseases, hospitals must always be diligent and on the constant watch for these threats.  A well thought out risk management plan can help alleviate the majority of these threats.  As far as threats from the other medical facilities located in the Charlotte region there are no known ones.
	Opportunities for the success of a new major medical center in the Charlotte Region are unlimited.  Based on the projected growth of the region, the availability of potential support staff, suppliers, and the educational facilities located in the region, 
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· Other management occupations except farmers and farm managers (8%)
· Computer specialists (5%)
· Sales representatives, services, wholesale and manufacturing (5%)
· Other sales and related workers including supervisors (4%)
· Building and grounds cleaning and maintenance occupations (4%)
· Driver/sales workers and truck drivers (4%)
· Other production occupations including supervisors (3%)
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· Other management occupations except farmers and farm managers (5%)
· Preschool, kindergarten, elementary and middle school teachers (5%)
· Other office and administrative support workers including supervisors (5%)
· Business operations specialists (4%)
· Other sales and related workers including supervisors (4%)
· Building and grounds cleaning and maintenance occupations (4%) 
· Registered nurses (4%)
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Economic Development Region for Charlotte
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